Incident Objective Scenario 1
December 31, 2010 (22 recruits)

Points of ignition: Corner of “hell room” 
Amount of Fire Load:  max. 6 wood pallets

Position of Entry Attack Lines: Inside burn room (Direct attack)
Position of RIC Units:  Outside door of side “C”
Use of Victims:  None in this scenario
Accountability Plan: Recruit will be with instructor at all times. All instructors on talkaround. Interior safety clears interior before exiting. Exterior safety will have list of assignments.
Notification of Fire Activities: Dispatch notified @ ____hrs, PIO emailed at____hrs.

Weather:  No severe weather concerns.  Temp: ____F, Humidity: ____%, Winds __mph.

Water Conservation:  Primary Engine will used hydrant, Secondary engine will draft from pit.  At conclusion of drill lines will be drained into pit.

PPE: Full Gear (air): Ignition, Interior Safety, RIC, Attack Group, Critique, Entry recruit

          Helmet/Gloves:  Pump Operators

          Helmet:  Exterior Safety, Incident Command

          Medical PPE: if treatment is required

Rehab Provisions:  Rehab rotation established in matrix
Emergency Procedures:  Additional emergency assistance will be requested by fire department radio or 911.  Drill Coordinator will be responsible to ensure such notification is made.  Any personnel who witness an unsafe condition should immediately notify Drill Coordinator or Incident Command.  If evacuation is necessary, IC or Safety officer will call for “all personnel to evacuate”.
Pre-Burn Briefing and Walk Thru:  Completed prior to drill with both students and instructors covering- means of egress, door/window operation, building layout, burn areas, and evacuation procedures.
Communications:  All personnel will use Talk Around.

Positions:

Adjunct Trainers:  Need adjunct class to lead any group of recruits, safety, backups/RIT, or treatment paramedic. Watch your people and check gear before entry (no skin showing).  Remain low unless conditions provide a safe atmosphere in which to stand. The assigned training officer will determine the safety of standing. (Rule of thumb is that if you cannot see the floor or you cannot see your partner, you should be crawling). If not an adjunct, you may fill positions of rehab, or assist an adjunct on another team.
Ignition:  6 pallets max.  No ignition until radio check is complete, safety is in place, and RIT/backup team is in place.  Open stairway doors until smoke can sufficiently fill the second floor and then close doors to allow for smoke to build on the first floor. Put propane tank outside of building after ignition.

Safety:  SAFETY!! Training is not the place for injuries. Risk vs. Save (we have nothing to save except ourselves).  Do not exit the building until you check your area and get an all clear.  If low air alarm activates, group comes out immediately. If safety’s alarm activates, drill will be stopped. Exterior safety will have a list of personnel and assignments. 

Ventilation:  Horizontal textbook method: from windward side with hands higher than glass.  From a ladder, the tip will be even with top of window.  For our drill, have them simulate breaking glass and clearing window and then open the burn building window from hinged side.  Have them on air while ventilating.  Vertical method: from windward side with cuts in order of away, top, bottom, and closest. Roof ventilation simulator will be utilized.  Create the “hinged” panel and then simulate opening up the ceiling below.  Charged hoseline and breathing air are required.

Fire Suppression/Forcible Entry:  The team should simulate the use of appropriate tools and technique to make entry.  They have been told to sound floor and hit the ceiling upon entry. Go to fire, ask for ventilation assistance, attack the fire with the proper method (direct, indirect, or combination). Nozzle person stays at fire (but not exposed) while remaining crew begins primary search at the nozzle and completes search when they return to the nozzle person.

RIT/ Back up line:  Full PPE ready to connect air for entry.  Your purpose is to rescue personnel in trouble.
Rehab:  Log in person with times for entry and exit.  Rehab log will be provided. Minimum 10 minute rehab.

Division 2:  They have been told to sound floor and hit the ceiling upon entry. They should ladder the window just below window sill for entry.  Person heeling the ladder will stay at ladder.  They will take up a line and nozzle person should be the first one in and the last one out.  Complete a primary search upon entry.

Scenario 1 (1st floor fire w/forcible entry)
Objective 1 & 2 (Fire Suppression Group):  (1)  Select and apply appropriate forcible entry techniques for a coordinated interior structure fire attack. (2) Operating as a team, locate and darken down (direct application) a fire located in the “hell room” of the burn building.

The assigned team shall be staged in full PPE with SCBA masks on, remaining on fresh air, in front of side “A” of the burn building.  The attack team shall advance the required hose line, tools and accessories as determined by their assigned training officer. The team shall then advance their hose line to the front door on side “A” of the burn building at which time they shall check and adjust their nozzle pattern as necessary. The team shall then prepare for entry by checking the door with hand prior to opening it and switching to bottle air. The team shall select appropriate tools and simulate proper technique for forcible entry. The team shall then enter the door on side one with a charged 1 ¾” hose line. Under direct supervision of the assigned training officer, the attack team shall begin to locate the fire using appropriate methods. Once the attack team has located the fire they are to ventilate the “hell room”, if possible, prior to application of water. The team shall conduct a primary search of the first floor while the nozzle person remains at the fire. After the search crew returns to the nozzle and the Division 2 crew has exited the building, the crew shall back the hose line out of the building with the nozzle person remaining facing the fire until exited from the building.
Objective 3(Division 2):  Make entry into the second floor via a ground ladder and complete a rapid primary search.

The assigned search team shall be staged in full PPE in front of side “A” of the burn building. The search team shall pull the required tools, ladders, hose lines, and accessories as determined by their assigned training officer. The search team shall advance to a location of the burn building as determined by command and set up a ladder for entry into the second floor. The search team shall then don their SCBA masks and gain entry into the second floor (making sure to sound the floor with a tool prior to entry). The nozzle person should be the first person in and the last person out of the window. The team shall conduct a rapid primary search and removal of any victim(s) located and report their activities to command.  The assigned training officer will determine victim removal techniques and location.  Once the team has given an all clear of the primary search, they shall exit the building at the point of entry.  The second floor search team will not have any fire attack or ventilation responsibilities.

Objective 4 (Ventilation Group):  Perform ventilation as directed by command.

The assigned ventilation team shall be staged in full PPE at side “A” of the burn building. The ventilation team shall pull the required tools, ladders, and accessories as determined by their assigned training officer.  When called upon, the ventilation team shall demonstrate horizontal ventilation by opening up the window to the “hell room”. When directed to do so, the ventilation team shall demonstrate positive pressure ventilation with a fan directed at door on side “A”. 
NFPA Objectives:
1. SAFETY OF ALL PERSONNEL

2. NFPA 1001 3-3.8


Conduct a search and rescue in a structure operating as a member of a team, given an assignment, obscured vision conditions, personal protective equipment, a flashlight, forcible entry tools, hose lines, and ladders when necessary, so that ladders are correctly placed when used, all assigned areas are searched, all victims are located and removed, team integrity is maintained, and team members’ safety- including respiratory protection- is not compromised.

3. NFPA 1001 3-3.9


Attack an interior structure fire operating as a member of a team, given an attack line, ladders when needed, personal protective equipment, tools, and an assignment, so that team integrity is maintained, the attack line is properly deployed for advancement, ladders are correctly placed when used, access is gained into the fire area, effective water application practices are used, the fire is approached safely, attack techniques facilitate suppression given the level of the fire, hidden fires are located and controlled, the correct body posture is maintained, hazards are avoided or managed, and the fire is brought under control.

4. NFPA 1001 A-3-3.9


The Firefighter 1 should be proficient in the various attack approaches for room and contents fires at three different levels (at grade, above grade, and below grade).  Maintenance of body posture in the standard refers to staying low during initial attack, protecting oneself from falling objects, and otherwise using common sense given the state of the fire’s growth or suppression.

Live fire evolutions should be conducted in accordance with the requirements of NFPA 1403, Standard on Live Fire Training Evolutions.  It is further recommended that prior to involvement in live fire evolutions, the firefighter demonstrate the use of SCBA in smoke and elevated temperature conditions.  In areas where environmental or other concerns restrict the use of Class A fuels for training evolutions, properly installed and monitored gas-fueled fire simulators might be substituted.

5. NFPA 1001 3-3.10


Perform horizontal ventilation on a structure operating as part of a team, given an assignment, personal protective equipment, ventilation tools, equipment, and ladders, so that the ventilation openings are free of obstructions, tools are safely used, ladders are properly used, ventilation devices are properly placed, and the structure is cleared of smoke.

6. NFPA 1001 3-3.11


Perform vertical ventilation on a structure operating as part of a team, given an assignment, personal protective equipment, ground and roof ladders, and tools, so that ladders are properly positioned for ventilation, a sufficient opening is created, all ventilation barriers are removed, structural integrity is not compromised, products of combustion are released from the structure, and the team retreats from the area when ventilation is accomplished.
