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Tactical Decision Games
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You have four minutes to read the statement and answer the questions in Part I.
Part I: You are a Lieutenant assigned to Engine 14. It is approximately 1200 hours on a Saturday. Engine 14 and Medic 14 are dispatched to an “Accident with Injuries” on Mall of Georgia Blvd. MOG is crowded with both vehicular and foot traffic. Temperatures are hovering around 100 degrees. Your FF is a first-house probationary firefighter and your Engineer is a 10 year veteran. Both units arrive onscene at the same time. You observe that one car is involved in the accident. The vehicle crashed into the sidewalk restaurant pictured above. There are many civilian injuries. A citizen reports that there were approximately 25 individuals in the restaurant.  
• Discuss what individual assignments you will give to your members.

• What are your expectations of Medic 14?

• What resources will you request?

• Place the additional resources.
You have 10 minutes to answer the questions in Part II.
Part II: 22 victim’s injuries have been identified through triage and listed below. These were the only victim’s that could be extricated during the first operational period due to the instability of the structure. Technical Rescue and GSAR are onscene clearing debris and searching for additional victims. 
- 33 y/o Pregnant Female with tib/fib fracture

-55 y/o Male in cardiac arrest

- 10 y/o Male with small laceration to forehead

-2 y/o Female with difficulty breathing (10 a min.)

- 17 y/o Female complaining of headache

-34 y/o Male complaining of chest pain (pain = 8)

- 19 y/o Male with crushed pelvis



-9 month Male infant (Pos. LOC, 20 breaths a min)

- 78 y/o Female (A x 3, blood coming from nose and ear)
- 52 y/o Female (A x 0, not breathing, no pulse)

-13 y/o Male with profuse bleeding from L arm.

- 5 Victims have walked up to you with minor complaints wishing to be transported.

- 6 Victims have been declared dead by an onscene doctor.

• How will you assign the resources requested in Part I with the additional patient information?

• Which hospitals will you transport to? GMC is on diversion. 
· Additional Resources needed?
• Describe additional considerations while operating at this scene, including NIMS requirements for extending into a second operational period (24 hour ops periods). 

